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Contact Us 
 
Comments on the Community Engagement Strategy 
 
Suffolk Police Authority welcomes comments on this Strategy.  If you have any views 
please contact the Authority on 01473 782773, or email spa@suffolk.pnn.police.uk or 
write to the Business Manager at: 
 
Suffolk Police Authority 
Police Headquarters 
Martlesham Heath 
Ipswich 
Suffolk 
IP5 3QS 
 
How to obtain a copy of this report 
 
If you do not have access to the internet, please do not hesitate to request a hard 
copy of the Community Engagement Strategy.  To request hard copy versions please 
contact the Authority on 01473 782773 or email spa@suffolk.pnn.polive.uk or write to 
the Business Manager at: 
 
Suffolk Police Authority 
Police Headquarters 
Martlesham Heath 
Ipswich 
Suffolk 
IP5 3QS 
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Other Formats and Languages  
 
The Authority is willing to consider the provision of a summary of this document in other 
formats or languages on request.  
 
For a large print, Braille or audiotape summary version of this document, please contact the 
Diversity Unit on 01473 613560, or email diversityunit@suffolk.pnn.police.uk or write to 
the Diversity Unit at: 
 
Police Headquarters,  
Martlesham Heath,  
Ipswich,  
Suffolk, 
IP5 3QS. 
 
If you would like a summary of this Three-Year Plan in any of the following languages please 
phone or contact us at the address above. 
 
Arabic    
 
Bengali    
  
 
Farsi   
  
 
Gujarati  
  
 
 
Hindi   
  
 
Kurdish  
 
 
Mandarin  
 
 
 
Polish     
 
 
Portuguese     
 
 
 
Turkish   
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“Building Confidence” 
Community Engagement Strategy for Suffolk Constabulary and Police 

Authority 2010-2013 
 

1  INTRODUCTION 

1.1 Suffolk Police Authority is an independent body whose role it is to ensure an efficient 
and effective police service in Suffolk.  The Police Authority has a statutory duty to 
consult with local communities and we should have regard for these views when 
agreeing the priorities for policing in Suffolk.   

1.2 Understanding and acting upon the information and intelligence obtained from 
consultation and community engagement is essential to the Authority during its priority 
setting processes.  This intelligence also informs the Constabulary’s Strategic 
Assessment which identifies the medium to long-term issues that are apparent or 
emerging, and to determine resourcing, funding and communications requirements.  
Decisions about policing must be informed by the views of our communities and we 
must tackle the issues that matter to them.  

1.3 The Authority believes that having good levels of confidence amongst communities is 
vital.  We know that crime and anti-social behaviour significantly affects people’s 
confidence and we are determined to tackle these issues so that people feel greater 
levels of confidence in the police.  So from 2010 the Authority and the Constabulary will 
introduce a new strategic ambition ‘To reduce levels of crime and anti-social behaviour 
and achieve a high national public confidence rating for Suffolk’.   

1.4 The introduction of this ambition means that all our activities should be aimed at 
improving levels of confidence.   

1.5 Evidence suggests that effective community engagement in the delivery of policing and 
local problem solving increases public confidence and re-balances fear of crime levels. 
It is clear therefore that there are mutual benefits that can be achieved from effective 
community engagement. 

1.6 This joint Strategy sets out the Authority’s and the Constabulary’s vision for 
consultation and community engagement for the period 2010 to 2013.   

 
2 NATIONAL CONTEXT 

2.1 Nationally a number of developments have emphasised the importance of consultation.  
This includes, but is not limited to, the following: 

• As part of a national drive to improve levels of confidence in the police and local 
councils the Home Office recently introduced the Single Confidence Target.  All 
forces are required to achieve an improvement in confidence levels of 12% 
(minimum) by March 2012.  In Suffolk this means that we must aim for 62.9% levels 
of confidence. Levels of confidence are measured both by the British Crime Survey 
and by undertaking extensive local surveys with a diverse cross section of our local 
communities.  Respondents are asked if they agree or disagree that “The police 
and the local council are dealing with the anti-social behaviour and crime issues 
that matter in this area”.  

• The Equality Standard for the Police Service provides a framework for achieving 
improvement in the delivery of equality.  The framework stresses that provision of 
services should be informed by the needs of diverse individuals and communities, 
and that those communities must themselves express satisfaction that their needs 
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are taken into account in service quality.  A key method of measuring satisfaction is 
via consultation. 

• The national inspection frameworks, ‘Working for the Public Productivity 
Framework’ and ‘Police Authority Inspections’ have recently been published.  
Equality of access to services and satisfaction as well as consultation with 
communities feature heavily in both inspection regimes.  A key feature will therefore 
be the effectiveness of consultation activities. 

• The Secretary of State also recently published new Community Engagement 
Regulations1 requiring that police authorities will have particular regard to ensuring 
they obtain the views of a wide range of people, including people who are aged 
under 21 and over 65, those who belong to the business and voluntary sectors and 
people from diverse backgrounds and sectors of society. 

2.2 Our Community Engagement Strategy is based on the following key principles:  
• The views of local people about policing are obtained and understood; 
• The Authority decisions regarding long term policing priorities and the 

Constabulary’s Strategic Assessment are shaped by good quality intelligence 
obtained through consultation.; 

• Feedback is given on how issues raised through consultation and community 
engagement have been considered, and acted upon; 

• Our policing services are accessible to all our communities. 
• The way in which consultation is used to inform our decisions will lead to an 

improvement in public confidence 

2.3 While effective community engagement has always been a priority for us we are not 
complacent.  Our communities are becoming more diverse and the need to understand 
them is greater than ever.  We must not only consult with our communities, we must 
listen to them and take their views into account when we agree our priorities for 
policing. We recognise therefore that we must continually strive to improve the ways in 
which we consult.  This Strategy is therefore intended to enhance the effectiveness of 
our consultation with all communities of Suffolk, which in turn will contribute to 
improving levels of confidence. 

2.4 To avoid duplication of effort and to share resources the Police Authority and the 
Constabulary work in partnership to undertake much of consultation work and the 
results are therefore used to inform the decisions of both organisations. 

 
3 OBJECTIVES 

3.1 The objectives of this “Building Confidence” Strategy are as follows: 
 

• To ensure that effective arrangements are in place for obtaining the views of all 
Suffolk communities in a professional, ethical and transparent manner. 

 
• To ensure our decisions regarding priorities for policing take account of 

consultation with the public, business communities and partner agencies. 
 

• To ensure that our services are accessible to all communities.  
 

• That every voice is heard by reaching a broad cross-section of people, 
representative of the population of Suffolk, including black and minority ethnic 
communities, hard to reach/seldom heard and vulnerable groups. 

                                                 
1 The Police Authority (Community Engagement and Membership) Regulations 2010 
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• That local people feel able to influence decisions made about the services they 

receive. 
 

• To provide transparent, accessible feedback to local people and the wider 
community on the findings and actions resulting from our consultation and 
community engagement activities, and respond to any areas of concern. 

 
• To enable the public to access information and services locally, through Safer 

Neighbourhood Teams, publications and websites. 
 

• That community engagement underpins our commitment to and compliance with 
the requirements of the National Policing Pledge (see Section 6).  

 
• To work with our partners and stakeholders to deliver effective problem solving 

and information sharing at local level, gather opinions and to increase community 
participation to improve levels of confidence and feelings of safety. 

 
• To use our consultation data to deliver improved policing outcomes (measured 

through satisfaction, confidence and performance data), and the lessons learned 
are used to improve quality of service. 

 
4 THE CYCLE OF “EFFECTIVE COMMUNITY ENGAGEMENT”  

4.1 To ensure that we have a clear focus on the ways that effective community 
engagement can contribute to enhancing confidence, it is helpful to consider the key 
elements as part of a cyclical process. Figure 1 below shows this: 
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Knowing Suffolk’s people and communities 

4.2 Suffolk’s population has changed considerably over the last decade.  The number of 
people from black and minority ethnic communities has almost doubled since 2001 and 
there are also established, new and emerging economic migrant communities from 
across Europe.   

4.3 The introduction of the new University Campus Suffolk is expected to continue to 
increase the younger population of urban parts of the county.  The regeneration of 
Suffolk’s town centres has also brought a vibrant mix of young people to the heart of a 
county more widely known for its popularity with the elderly and retired. All these 
developments add to the rich culture and diversity of the county. 

4.4 Communities are not simply made up of those of particular ages, genders or 
ethnicities, but are often defined by what people do. A good example of this is the 
business community. Understandably, people who work in businesses may have 
different concerns and expectations.  Their views can only be captured through 
effective and often bespoke engagement such as our Business Forums.  

4.5 The key to fulfilling this diverse range of needs and expectations is to understand the 
priorities of all the communities in Suffolk. In order to do this we must have a 
comprehensive profile of who lives and works in Suffolk and the make-up of the diverse 
groups within our community.  The development of community profiles will be a key 
action for 2010/11.  Working closely with local people and partners, through the Safer 
Neighbourhood Team structure will assist with the development of community profiles.   

 
Obtaining and understanding the public’s views 

4.6 A rigorous and extensive system of community consultation is vital to ensuring that we 
can regularly assess public opinion regarding policing and that we understand what 
influences their confidence. Measuring levels of confidence in the police and local 
councils will continue to be an important element of our future consultation.  We will 
continue to ask our communities what is important to them, not only in terms of their 
priorities for the police and councils, but their views of how safe they feel, how much 
they feel they should pay for policing and how well the police are performing at 
addressing local crime and anti-social behaviour.   

4.7 The Authority is committed to obtaining the views of a broad cross- section of people, 
representative of the population of Suffolk.  Once community profiles have been 
developed we will be able to use them to plan our consultation activities.  A primary 
aim for future consultation is to enhance our consultation with our target groups by 
ensuring that we consult with sufficient members of each group in each district to 
ensure that we can be confident that the views are representative of the community.  
Figure 2 below shows the target groups for consultation.  
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4.8 Bespoke consultation through focus groups and various public meetings such as an 
annual Business Forum also regularly take place.  These consultation events are 
conducted at varying times of the day.  A key action for 2010/11 will be to undertake 
further consultation involving Police Authority members, staff, hard to reach 
communities and vulnerable groups.   

4.9 Consultation is also conducted on a daily basis through Safer Neighbourhood Teams 
at local meetings and via ongoing engagement opportunities.  Certain community 
groups will have different needs and requirements and if we are to provide an effective 
inclusive service that is accessible to all communities we must engage with 
communities at a local level and understand their views. 

4.10 We also intend to take advantage of opportunities for conducting consultation through 
mechanisms already in existence such as county and local events as well as regular 
meetings held at local community centres, supermarkets and other locations that 
maximise opportunities for direct engagement with the community. 

4.11 One further target group not included in Figure 2 above, is that of ‘officers and staff’.  
The Authority and the Constabulary consult officers and staff regarding a wide range of 
organisational issues.  For example the staff survey is a major consultation exercise 
conducted annually and is primarily intended to measure employee engagement.  The 
different nature of this type of consultation means that consultation with staff is usually 
overseen by the Human Resources and Staff Liaison Committee.    

 
Acting upon concerns - setting priorities that reflect local needs 

4.12 Understanding our communities and their concerns enables make decisions to be 
made based on local needs.  This intelligence will not only help us to identify our longer 
term strategic priorities but is also vital to the Constabulary’s decisions about day to 
day policing. It will enable us to deliver good performance and ensure that resources 
are focussed on key community problems. 

4.13 Solving problems in local communities can only be achieved with support from the 
public and partners.  Effective community contact will ensure local priorities translate 

Religion/Belief 

SUFFOLK 

TARGET GROUP 1 
PARTNERS 

TARGET GROUP 2
PUBLIC 

TARGET GROUP 3
BUSINESSES AND 

VOLUNTARY 
SECTOR 

DIVERSITY GROUPS

Sexual Orientation AgeDisability GenderRace 

DISTRICTS X 7

Figure 2: TARGET CONSULTATION GROUPS 

Socio-economic 
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into action.  It will be important to have a comprehensive understanding of the issues 
concerning the community so that our activities are driven by local needs.  

4.14 We will also continue to ensure that issues identified during consultation are 
addressed. 

4.15 Our aim is to focus on the public’s needs and deliver an efficient and effective service 
that provides value for money, while also taking full account of the requirements of 
national, regional and local context. 

 
Communication and Feedback - Telling people what is happening 

4.16 Research has shown that effective communication and feedback is a major driver of 
public confidence in the police.   

4.17 We will provide residents and communities with information about policing services. 
The list below highlights some of the information which will be made available: 
• How to access police stations, safer neighbourhood teams, individual officers, and 

the Police Authority;   
• How to report emergencies and non-emergency incidents;    
• Details of the performance of the constabulary;  
• Progress on issues which directly affect individuals; 
• How to provide both positive and negative feedback including dissatisfaction and 

complaints.  

4.18 Methods for achieving this will include newspaper and radio broadcasts, regular 
publications such as the Three Year Policing Plan, policing summaries, the annual 
report; posters, leaflets and articles, news and information through the Authority and 
the Constabulary websites. In addition to this, senior officers and Authority members 
will attend public events such as forums, committees and public meetings to answer 
questions and concerns.  We also translate our publications and surveys into other 
formats and languages. 

4.19 The Constabulary has set minimum standards for keeping people informed of the 
progress of their enquiry or report, whether this is simply reporting an incident or as a 
victim of a crime.  Some of these standards are outlined in the National Policing Pledge 
(see Section 5). 

4.20 Finally we aim to provide transparent, accessible feedback to victims, witnesses, local 
people and the wider community on the findings and actions resulting from our 
consultation and community engagement activities, and how any areas of concern 
have been addressed.  We also aim to provide feedback to communities on how issues 
raised through our public consultation and community engagement activities have been 
considered during the priority setting process. These will be key actions for 2010/11. 

 
Services are accessible to all communities 

4.21 We are committed to ensuring that local policing services are accessible to all 
communities, and in particular that our services are accessible to those most likely to 
be fearful of or vulnerable to crime.  Developing consistent community profiling will 
assist in identifying profiles of vulnerable and hard to hear groups who are most likely 
to be fearful or susceptible to crime. 
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4.22 We will also conduct robust analysis of any disparities between white, BME, vulnerable 
and hard to hear respondents in respect of satisfaction and confidence to ensure 
equality of service delivery. 

4.23 We will ensure that our decisions regarding provision of services are informed by the 
needs of diverse individuals and communities, and our plans for consultation activities 
will aim to engage with a broad cross-section of people, representative of Suffolk, 
including black and minority ethnic communities, hard to reach/seldom heard, and 
vulnerable groups.   

   
Being satisfied with the service 

4.24 In his independent review of policing, Her Majesty’s Chief Inspector of Constabulary Sir 
Ronnie Flanagan said “policing must be more open, transparent and provide a greater 
means for consumers to have more input into the process.”  

4.25 We are committed to understanding the views, opinions and satisfaction levels of all 
people who use the service.  Consultation, including that with victims and witnesses, to 
assess satisfaction and confidence levels is an important aspect of improving our 
service.  It is essential that the Authority’s decisions on policing priorities are informed 
by the needs of diverse individuals and communities and that those communities 
express satisfaction that their needs are taken into account in service quality.  Where 
poor service is identified it will be rectified quickly and we will use the lessons learned 
to improve.  Equally, where good service has been identified any best practice arising 
will be shared for the benefit of all. 

4.26 An important element of dealing carefully with feedback from users is to ensure the 
service is fair and respectful to all. What may be considered an appropriate service for 
some may be inappropriate for others. It is important that our officers and staff treat 
people as individuals and provide a service tailored to each person’s needs. This 
aspect of service delivery will be carefully examined, particularly in key areas such as 
“stop and search”. 

4.27 The Authority has robust processes in place for scrutinising police performance 
including confidence and satisfaction, complaints, scrutiny of topical issues such as 
stop and search.  The Authority will scrutinise performance via a range of mechanisms.  

 
5 SAFER NEIGHBOURHOOD POLICING 

5.1 Safer Neighbourhood Teams (SNTs), which are based in local communities, are 
fundamental to delivering effective local policing.  Each small team is led by a local 
inspector or sergeant and comprises police officers, community support officers, 
special constables and volunteers.  Their role is to provide a local “problem-solving” 
service to the community including tackling anti-social behaviour, following up crimes, 
providing reassurance and engaging with the whole community.  Safer Neighbourhood 
Teams work collaboratively with partner agencies and a member of Suffolk Police 
Authority is linked to each team. 

5.2 Each SNT has its own website, containing details about team members, local initiatives 
and outcomes, priorities and community engagement plans.  Linked to the website is a 
crime mapping system enabling people to obtain localised information about crime 
trends.  

5.3 It is each SNT’s responsibility to conduct local engagement, supported by consultation 
staff, to ensure that local views and opinions form a crucial part of local service 
delivery.  Where possible community tasking meetings will be open to the public to 
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facilitate opportunities for intervention into local activities by interested members of the 
community. 

 
6  THE POLICING PLEDGE 

6.1 The Policing Pledge sets out ten minimum standards that the police service promised 
to deliver from 31 December 2008.  Details of the Pledge are contained in Appendix A 
to this Strategy.  The Pledge contains a number of key elements relating to the quality 
of service being provided and also the way in which the Constabulary communicates 
with the public. 

6.2 We are committed to achieving a high standard of performance against all the Pledge 
standards.  While the overall assessment of the Constabulary’s performance against 
the Pledge will be completed through other processes we can, through the delivery of 
this Strategy, ensure that the standards relating to effective community engagement 
are vigorously pursued. 

6.3 Much of the Policing Pledge relates to the effectiveness of performance delivery and 
community engagement at Safer Neighbourhood Team level.  It is essential that Safer 
Neighbourhood Teams fully embrace the Policing Pledge and the Authority will monitor 
progress through a number of means including regular reports from Police Authority 
SNT link members. 

 
7  PARTNERSHIP WORKING 

7.1 We will work closely with partners at county and local level to ensure the development 
of mutual interests in respect of community contact and engagement.  Requirements 
are placed on partners under the Crime & Disorder Act 1998 to have mechanisms in 
place to consult, engage and communicate with communities. 

7.2 “Delivering Safer Communities: A guide to effective partnership working” sets out the 
regulations defined in the Police & Justice Act 2006.  This introduced a significant 
change from previous legislation, requiring improved interaction between partnerships 
and their communities. 

7.3 The Police Authority must also take account of the targets and objectives cited in 
partnership arrangements such as Local Area Agreements, Children & Young People’s 
Plans, Local Public Service Agreements and Community Safety Partnerships.  Our 
partners are consulted extensively during the development of the targets and 
objectives cited in the Authority’s Three Year Plan not only to ensure consistency with 
their priorities but also to ensure that our activities will contribute towards the 
achievement of their priorities.  

 
8 PROGRESS AND MONITORING 

8.1 The objectives of the “Building Confidence” Strategy will be delivered through a range 
of actions and activities set out in the Community Engagement and Consultation Action 
Plan (see Appendix B2).  The Action Plan will provide a robust framework for delivering 
the objectives set out in this Strategy. 

 

8.2 Progress against the Action Plan will be regularly monitored through the Authority’s 
Engaging Communities Committee and its sub-group the Consultation Working Group. 
Minutes of the Engaging Communities Committee are published on the Authority’s 

                                                 
2 To follow 
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website (www.suffolkpoliceauthority.org.uk). This Strategy will be reviewed and 
updated annually.   

8.3 An equality impact assessment of the Strategy and its Action Plan will also be 
undertaken. 

 
 
 
 
 
 
Colin Spence        Simon Ash  
Chair of Suffolk Police Authority     Chief Constable  
 
 
May 2010    
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ENGAGING COMMUNITIES COMMITTEE  
COMMUNITY ENGAGEMENT AND CONSULTATION ACTION PLAN 2010-2013 

Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

1 COMMUNITY PROFILES  
 
Working closely with the Diversity Unit, 
complete a comprehensive profile of Suffolk.  
 
The profiles will be developed which includes 
all diversity strands for each district as set out 
in the Police Authority and Constabulary 
Community Engagement Strategy. 

To be completed by 
April 2010. 
 
To be considered 
by Consultation 
Working Group 
(CWG)` in March 
2010 
 
Engaging 
Communities 
Committee (ECC) 
to consider – June 
2010 

Nil 
(staffing 
costs) 

M L  Emma Bloom, 
Consultation 
Manager * 

Community profiles 
developed for every 
district. 
 
 
 
 

  

2 CONSULTATION DATA 
To ensure that consultation data is statistically 
significant and fully representative of all target 
groups set out in the Joint 
Authority/Constabulary Community 
Engagement Strategy (e.g. Partners, Public 
and Businesses). 

Deadline April 2010 
 
Proposals to 
considered by 
CWG March 2010 
and ECC – June  
2010  
 

Nil 
(staffing 
costs) 
 
Possible 
costs if 
additional 
activities 
need to be 
performed 

H H Emma Bloom, 
Consultation 
Manager* 

That consultation 
data is statistically 
significant. 
 
The Authority has 
credible consultation 
data to use during 
the Authority’s 
strategic planning 
process. 

  

APPENDIX B  
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Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

3 CONSULTATION PLAN 
 
Develop a consultation plan (Consultation 
Coordinators Action Plan) aimed at engaging 
with a broad cross section of people from the 
Authority’s target groups, as set out in the 
Authority and Constabulary Community 
Engagement Strategy: 
(a) To identify gaps in research – emerging 

communities, travelling communities 
etc. 

(b) To consider ways in which existing 
forums and mechanisms can be 
utilised. 

(c)  To consider setting up district based 
forums with representation from above 
communities.  

(d)  To consider translation of publications, 
consultation results and other 
information. 

(e)  To utilise Independent Advisory Group 
for consultation opportunities. 

 

June 2010 
 
Approval of public 
survey content –
CWG - Mar 2010 
 
Development of 
consultation plan 
(e.g. activities, 
dates, venues, etc) 
Proposals to CWG, 
April 2010 and 
ECC, June 2010 
(for noting). 
 
 
Content and 
approach of 
consultation plans 
agreed by ECC –
June 2010. 
 
Monthly e-mail 
updates circulated 
to Members of 
Consultation 
Working Group (1st 
of the month) 

Nil 
(staffing 
costs) 

H H Emma Bloom, 
Consultation 
Manager * 

Consultation 
activities identified 
that will ensure that 
the Authority’s target 
diversity groups are 
consulted. 
 
That consultation 
data is statistically 
significant. 
 
The Authority has 
credible consultation 
data to use during 
the priority setting 
process. 
 
A cross section of 
methodologies and 
approaches 
identified. 

  

NB: 
1: Consultation to include asking people how they would prefer to be consulted with (particularly young people, hard to reach communities, etc.). 
2: To ensure our consultation complies with best practice (e.g. Police Authority Inspections, Equality Standard, Public Productivity Framework, Police Authority Regulations, etc). 
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Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

4 POLICE AUTHORITY MEMBER 
COMMUNITY ENGAGEMENT AND 
CONSULTATION PLAN 
 
Development of Consultation Plan involving 
direct engagement activities for Police 
Authority with all target groups.  

 
 
Proposals to ECC –
June 2010. 
 
(Activities to 
commence asap). 
 

 
Possible 
costs) - 
To be 
confirmed 

 
 
M 

 
 
H 

Development of 
plan – Claire 
Swallow, Deputy 
Chief Executive  
 
Coordination/ 
support for 
activities – Emma 
Bloom, 
Consultation 
Manager * 

Authority members 
directly involved with 
consultation 
activities. 
 
The data is used to 
complement the 
Authority’s 
consideration of 
consultation data. 
 

  

5 SNT CONSULTATION 
 
To work with Safer Neighbourhood Teams to 
help develop community engagement plans 
aimed at understanding local needs and 
improving community confidence.  

Deadline – Sept 
2010 
 
Report to Sep ECC 
 
SNT Engagement 
Plans reviewed by 
Police Authority link 
members during 
link visits.  

Nil 
(staffing 
costs). 
 
Possible 
costs 
associated 
with some 
activities.  
To be 
confirmed  

M M 
 

Emma Bloom, 
Consultation 
Manager * 

Greater level of 
understanding of  
communities’ needs 
and concerns.  
 
Higher levels of 
confidence and 
satisfaction. 
 
Communities are 
satisfied that their 
needs are taken into 
account and feel 
able to influence 
decisions about the 
services. 
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Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

6 STAFF SURVEY 
(a) To conduct an annual staff survey to 
assess staff attitudes . 
(b) Ensure survey is a means of 
communicating with staff and provides 
appropriate information to assist those 
completing survey. 
(c) Ensure that survey is accessible to majority 
of staff (police officers and police staff). 
  
 
 
NB:  Matter dealt with by Human Resources 
and Staff Liaison Committee. 
 

Deadline – Jan 
2011 
 
Draft survey to 
Human Resources 
and Staff Liaison 
Committee (HRSL) 
– October 2010 
 
 

In house – 
no 
additional 
cost. 
 
 

M H Director of 
Human 
Resources 
 

Robust and reliable 
response.  
 
Greater 
understanding of 
staff issues, 
concerns, 
perceptions etc.   

  



NOTES: 
* Denotes lead responsibility.  
**  Key   On track Work completed Slippage    Work not due to commence until later date 
*** Risk factor - (H/M/L = High/ Medium/ Low) **** - How will the service improve/How will the Authority know the action has been achieved 
+ Unless otherwise stated estimated costs do not include the staffing costs associated with the action. 
 
Engaging Communities Business Plan 2010-2013, Annex 2, Appendix B 
May 2010 (final version)         Page 5 of 10 

N/A 

Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

7 BUSINESS ENGAGEMENT  
 
To continue our consultation activity with the 
Business Community to develop our 
understanding of business crime concerns and 
to seek views regarding key priorities and 
funding.  To include: 

- Business Forum 
- Use of Virtual Policing Community 
- Business breakfast meetings 

 
 

September 2010   
 
Quarterly Business 
Liaison Meetings to 
continue. 
 
Annual Business 
Forum to take 
place in October 
2010. Update to 
ECC – Nov 2010. 
 
 
 
 
 

£2.5k 
Business 
Forum 

L M Emma Bloom, 
Consultation 
Manager * 

Understanding of 
business issues  
 
Issues of concern to 
businesses are 
addressed through 
the Three Year Plan 
 
Feedback given to 
businesses on how 
their concerns are 
being addressed 
 
Higher levels of 
confidence and 
satisfaction (as 
measured at Annual 
Business Forum and 
Chamber Breakfast 
Meetings). 

  



NOTES: 
* Denotes lead responsibility.  
**  Key   On track Work completed Slippage    Work not due to commence until later date 
*** Risk factor - (H/M/L = High/ Medium/ Low) **** - How will the service improve/How will the Authority know the action has been achieved 
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N/A 

Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

8 LOCAL SURVEYS 
 
To undertake local surveys to assess public 
opinion on policing services (accessibility, 
budget setting, crime and anti-social 
behaviour, feelings of safety,  etc) 

March 2010 – 
Contract awarded.  
Tender award 
reported to ECC-
June 2010  
 
Updates (quarterly) 
on survey numbers 
and performance to 
CWG.  Six monthly 
report to ECC – 
Sep 2010 

Survey 
cost 
approx. 
£50k  

M H Emma Bloom, 
Consultation 
Manager * 

Meet Home Office 
deadlines for funding 
streams, minimum 
technical 
requirements and 
satisfy publication 
arrangements. 
 
That consultation 
data is statistically 
significant. 
 
The Authority has 
credible consultation 
data to use during 
the priority setting 
process. 

  



NOTES: 
* Denotes lead responsibility.  
**  Key   On track Work completed Slippage    Work not due to commence until later date 
*** Risk factor - (H/M/L = High/ Medium/ Low) **** - How will the service improve/How will the Authority know the action has been achieved 
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N/A 

Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

9 MONITORING AND SCRUTINY OF 
CONSULTATION DATA 
 
Results from the Authority’s consultation are 
scrutinised by the Consultation Working Group 
to ensure the following: 
 

(a) any issues of note/concern are 
identified; 

(b) issues of note/concern are acted 
upon. 

 

Deadline June 
2010 
 
(i) Proposals for 
process to be 
considered by 
CWG – April 2010  
 
(ii) Proposals 
considered by ECC 
–June 2010 
 
(iii) Process 
implemented by 
July 2010 
 

Nil  H H 
 

Chair of the 
Consultation 
Working Group  
 
Emma Bloom, 
Consultation 
Manager * to 
coordinate. 

The Authority is 
satisfied that the 
issues raised are 
acted upon. 
 
Communities are 
satisfied that their 
needs are taken into 
account in service 
quality and they are 
able to influence 
decisions about 
services. 
 
Higher levels of 
confidence and 
satisfaction. 

  



NOTES: 
* Denotes lead responsibility.  
**  Key   On track Work completed Slippage    Work not due to commence until later date 
*** Risk factor - (H/M/L = High/ Medium/ Low) **** - How will the service improve/How will the Authority know the action has been achieved 
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N/A 

Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

10 FEEDBACK 
 
To ensure effective transparent and accessible 
feedback to the community on the findings and 
actions resulting from consultation and 
community engagement activities (public 
surveys, etc). 
 

Deadline – Sep 
2010  
 
 
 
Milestones: 
 
(1) CWG to 
consider –June 
2010  
 
(2) endorsed by 
ECC –Sep 2010 
Implementation – 
October 2010 
onwards 
 
 

Possible 
costs – to 
be 
confirmed. 

M M Emma Bloom, 
Consultation 
Manager * 

That CWG satisfies 
itself that feedback is 
being provided.  
 
Possible higher 
levels of confidence 
and satisfaction. 
 
Individuals are 
satisfied that their 
needs are taken into 
account in service 
quality. 
 
Individuals feel they 
are able to influence 
decisions about the 
services they 
receive. 

The Three 
Year Plan 
and Local 
Summaries 
now include 
feedback on 
consultation.  

 

11 PARTNERSHIP WORKING 
 
Work with partners to consider the 
development of joint opportunities for 
consultation (e.g. Suffolk Speaks, Community 
Panels and Community Safety Partnerships).  

April 2011 
 
Review – Sep-Nov 
2010.  Update to 
CWG –Nov 2010 
and ECC Jan 2011. 

Nil 
 
Possible 
costs 
associated 
with 
implement
ation 

M M Emma Bloom, 
Consultation 
Manager * 

Resolution of issues 
and feedback 
completed by 
partners. 
 
The same level of 
consultation 
conducted for 
reduced cost/ 
Increased 
consultation for the 
same cost. 

  



NOTES: 
* Denotes lead responsibility.  
**  Key   On track Work completed Slippage    Work not due to commence until later date 
*** Risk factor - (H/M/L = High/ Medium/ Low) **** - How will the service improve/How will the Authority know the action has been achieved 
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N/A 

Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

12 PRIORITY SETTING AND DECISION-
MAKING PROCESSING 
 
Results of our consultation activities are fed 
into the Authority’s priority setting process.  
(To refine the arrangements already 
introduced in Autumn 2009)  
 
The Authority’s decision-making processes are 
informed by our consultation data. 

Deadline October 
2010 
 
Presentation on 
results to Authority 
Away Day – 
Sep/Oct 2010 
 
Proposals for the 
Away Day 
presentation to be 
agreed - CWG  
Sept 2010 
 
Draft presentation 
to be forwarded to 
Chair of CWG, Dep 
Ch Exec two weeks 
prior to Away Day. 
 

Nil 
 

H H Mick Green, 
Performance 
Management Unit 
Manager 

The Authority is able 
to fully consider 
consultation data 
during its priority 
setting process. 
 
The consultation 
data covers all 
diversity groups.  
 
 

  

13 SCRUTINY OF POLICING OUTCOMES 
Provide results to Performance Delivery Board 
and Performance Management Group (PMG) 
as well as immediate feedback to local 
managers and supervisors in respect of issues 
affecting poor and excellent performance to 
enable service recovery and use of good 
practice 
 
NB: Action dealt with through PMG. 

Ongoing  
 
To be considered 
by Performance 
Management 
Group as part of its 
ongoing role. 

Nil M M Mick Green, 
Performance 
Management Unit 
Manager* 

Lessons learnt along 
with good practice 
identified and 
reported to 
Authority’s 
Performance 
Management Group. 

  



NOTES: 
* Denotes lead responsibility.  
**  Key   On track Work completed Slippage    Work not due to commence until later date 
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N/A 

Progress Action 
 

Further 
information 
(milestones, 
deadlines, etc.)  
 

Est. 
Cost+ 
£k 

Risk 
factor 
(H/M/L = 
High/ 
Medium/ 
Low) 

Priority  for 
completion  
(H/M/L = 
High/ 
Medium/ 
Low) 

Lead* 
 

 

Benefits/ 
Outcomes/ 

Success criteria**** Comments On 
track- 
See 
Key** 

14 ACCESSIBILITY  
(1)  Ensure key corporate plans and strategies 
are readily available and accessible to the 
public. 
 
NB: Action progressed via Publications 
Development Working Group. 
 
(2) Conduct survey of local people to establish: 
 
(a) how well the Authority and the 
Constabulary provide information; 
(b) how communities would prefer to receive 
information.  
(c)to what extent communities are satisfied 
that their needs are taken into account in 
service quality. 
(d) to what extent communities feel  they are 
able to influence decisions about the services 
they receive. 
[as prescribed by the NPIA Equality Standard} 

Sep 2010 
(1) Assessment of 
plans and 
strategies to be 
completed by June 
2010 and reported 
to ECC – July 
2010. 
(2) Surveys 
completed by Aug 
2010. Findings 
reported to ECC – 
Sept 2010. 
 
 

(1) Nil. 
Possible 
costs 
associated 
with new 
proposals. 
 
 
(2) 
Possible 
costs 
associated 
with 
surveys. 

M 
 
 
 
 
 
 
 
M 

M 
 
 
 
 
 
 
 
M 

(1) Simon 
Stevens, 
Corporate 
Communications 
Manager* 
 
 
 
(2) Emma Bloom, 
Consultation 
Manager* 

(1) That the Authority 
is satisfied that its 
publications and 
strategies are 
available in 
appropriate 
media/format/ 
languages. 
(2) Surveys 
conducted 
 
Survey provides 
suitable data relating 
to categories 2(a) to 
2(d)  
 
Improved levels of 
confidence and 
satisfaction 

  

 


