
Why diversity matters to 
Norfolk and Suffolk 

Constabularies
The importance of representing the communities we serve



Positive action



What is positive action?
A range of measures / initiatives allowed under the Equality 
Act 2010 that create equality of opportunity in the 
workplace. 

Within policing, positive action is designed to enable or 
encourage people with protected characteristics to 
overcome any barriers that would stop them from 
considering a career in the police or deter them from 
applying. 



What are the protected characteristics?
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 Age

 Disability

 Gender reassignment 

 Marriage or civil partnership  

 Pregnancy or maternity 

 Race 

 Religion or belief

 Sex

 Sexual orientation

It’s all about levelling the playing field.

Under the Equality Act 2010, it is illegal to discriminate against someone because of:



Why is positive action needed?

Because the playing field isn’t always level.

Some people have characteristics, needs and experiences that can 
put them at a disadvantage.

BUT

With the right support and guidance, they can have the same equality 
of opportunity as others:
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Before during after joining our force



Examples of the support we offer
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Before you join:

 Discovery days

 Dedicated recruitment fairs for specific 
groups

 Information and support materials tailored 
to particular audiences

 Recruitment process guidance and 
support

When you join the Constabularies: 

 Onboarding support (e.g. reasonable 
adjustment support, 1-2-1 telephone 
support)

 Mentoring and buddy systems

 Staff support networks

 Enhanced leadership development 
schemes



Example:

Recruiting a female candidate over a more 
highly scoring male candidate in order to 
tick a box or meet a quota. That’s illegal. 

Positive discrimination. 
Why is this different?

Positive Discrimination 

Where someone’s treated favourably because of 
their protected characteristic, which puts others at a 
disadvantage. 
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Assessment process - still the same for everyone, 
regardless of their background. 

But - some people need more support and 
confidence to apply to the police.  

Support - we’re here to help give you the 
confidence, experience and opportunity to go for it. 

The best person still 
gets the job



All together better
Hear serving policer officers explore the positive 
impact of positive action. 

Watch the video

https://www.uplifthub.co.uk/all-together-better-engage
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Key points
 To represent and engage the communities we 

serve, reduce crime and support victims of crime, 
it’s vital our force is inclusive and diverse. 

 You have the potential to build confidence and 
trust in our force and make us more effective. 

 We’re here to support you at every stage of the 
application process so you can perform at your 
very best. 



Thank you
For more information visit the Positive Action- Contact Us pages 
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