
Policy for Allocation of Investigations  
 
The Athena Investigation Management Unit processes reports of crime and non-crime in 
Norfolk and Suffolk Constabulary. 
 
This unit will receive reports of crime and non-crime which are queued awaiting process. 
(This is also true of Multi-Agency Safeguarding Hub IMU(Norfolk), and the Incident and 
Crime Management Hub (ICMH) Suffolk) . 
 
At this point a number of functions are conducted by one member of staff within the IMU. 
 
These include: 
 

A. Validating allegations to ensure that crimes are correctly classified in accordance 
with the National Crime Recording Standards. 

B. Assessing the quality of the Investigation and instigating any remedial action which 
may be required. 

C. Evaluation of the Investigation report to determine if a specific policing department 
should receive notification. 

D. Ensuring that the details contained within each Investigation are linked in the most 
appropriate way.  

E. Appropriate allocation to department work trays* for Supervisors to manage the 
progress of further investigation.  

 
A simplified version of the work trays being used at 1.5.2017 is below:  
 
 

SNT allocations.xlsx NRT tray 
allocations.xlsx

Allocation boxes for 
Norfolk.xlsx

 
 
 
When the Quality Assessment and linking has been completed processors within 
the Investigation Management Unit will decide whether an Investigation is allocated 
for further investigation or filed with no further investigation.  
 
This process is frequently referred to as “screening” and relies upon the 
professional judgement of the individual performing the role. At this critical point the 
processor will consider a number of guidance documents including the National 
Decision Model, National Intelligence Model , local guidance for example the 
Joint Vision Mission and Values document , in the form of THRIVE policy , 
Suffolk’s Proportionate Investigation guidance, as well as documentation on the 
Athena Investigation Module like the “Solvability Assessment” and this document 
“Considerations for Allocation “ at 2.1below. 
 
 



Solvability Assessment questions on Athena  
 

 
 
 
 
 
 
 



1.1 Deciding whether an investigation should be allocated for further enquiries to be 
conducted, or filed will not always be an easy one and the above guidance will 
lead the individual performing the role.  

1.2 Processors should see their role as crime management rather than 
administration .They will have considered during the Quality assessment 
process the quality of the initial investigation and whether further evidence is 
potentially available. 

1.3 Processors will be expected to use their professional judgement based on what 
they have established during the QA phase to dictate the level of service 
proportionate to the investigation. Where a processor views a proportionate and 
viable line of enquiry the investigation will be allocated.  

1.4 Proportion can be assessed as the resources used to investigate, relative to the 
nature of the investigation and the solvability. 

1.5 Where opportunities or failures are identified processors will outline 
observations within the Athena “Enquiry Tab” and allocate to a Department work 
tray for a Supervisor to address what remedial action is required and any 
development need. 

1.6 Processing investigations to be allocated as a priority will make investigators 
aware of offences and allow necessary enquiries to continue as soon as 
possible. 

1.7 If a submitting officer requests allocation of an Investigation , but the 
Investigation Management Unit believe that it is not proportionate to complete 
further enquiries ,the Investigation will be filed placing a rationale within the 
Enquiry log/or decision log . * 

 It should be noted that Athena permissions will allow any officer to re-open a 
finalised investigation.  
 
 
 

 
2.1  A member of staff conducting the “screening” role for allocation of Investigations 
should also consider the following circumstances regardless of the  classification of the 
Investigation : 
 
2.1.1 Critical Incident: The investigation involves an incident where the effectiveness of 
the police response is likely to have a significant impact on the confidence of the victim, 
victim’s family or community.  
 
2.1.2 Media Interest: Any investigation that is likely to attract significant media activity for 
the victim or the police. 
 
2.1.3 Special factors: Examples include evidence of victimisation, repeat victimisation,  
vulnerable victim, or the offence is linked to a crime that is already being investigated.  
 
2.1.4 Named Suspects : If not sufficiently investigated.  
 
2.1.5 Crime Prevention: Consideration should be given as to whether allocation to deal 
with an issue will prevent further crimes. 
 



2.1.6 Solvability: Likely indicators of the ability to positively resolve an investigation are 
listed below, if none are present the likelihood is reduced: 
 

 Named Suspect 

 Identification evidence  

 Forensic Evidence 

 Identifiable Property 

 Intelligence 

 Linked Series 
 

 
2.2  Every victim deserves an appropriate level of service, where it is apparent that this 
has not been the case the victim may have been let down and allocation should occur. 
Poor or inadequate investigation is likely to have an adverse impact on the confidence that 
the public have in the police. Allocation of the investigation may mitigate this risk and 
afford the victim the appropriate service. 
 
2.3  If it is not clear that the victim is aware of the outcome of the investigation it should be 
re-allocated to ensure that this has been completed. 
 
2.4  Allocation may be necessary to obtain accurate and relevant information missed by 
the inputting officer .  
 
2.5  When undertaking Quality assessment for Investigations which relate to Custody 
detainees the IMU will allocate back to the requesting officer . If the officer requests the 
investigation is allocated to another officer a brief entry in the Enquiry log will be made as 
to the reason for this 
 
 
.  
3.1 Screening management is completed at a high level with the Joint Athena IMU, with 
investigations being directed to Supervisors within Policing Districts, and specialised 
departments, who then are able to apply Action plans to the investigative requirements as 
they allocate to the investigating officer.   
 
 
4.1 IMU Managers will monitor the “screening” performance of the staff performing this role 
then identify and deliver training where required.  
 
 
5.1 All records of crime and non-crime Investigations are completed outside of the 
Investigation Management Unit , and delivered in a template form to the IMU by the 
recording officers , who then  perform the 3 functions of Quality Assessment , linking and 
Screening ,(Athena task “ IMU processing”) . 
 
 
 
 
 
 



These Tasks are shown below  
 
 
 
 
 
QA New Investigation Task: 
 

 
 
 
 
 
 
 
 
 
 
 
 
Linking Investigation Task:  
 

 
 
 
 
 
 
 
 



 
 
 
IMU Processing Investigation Task: 
 

 
 
 
 
 
The work trays indicated on Page 1 become available for the processor who is screening 
the investigation, and when allocated to the Unit, a Supervisor is able to add individual 
Actions necessary for the Investigation.  
 
 


