
 
 
25th January 2021 
 
 
Freedom of Information Request Reference No: FOI 004193/20 
 
I write in connection with your request for information received by the Norfolk and Suffolk 
Constabularies on the 18th December 2020 in which you sought access to the following 
information: 
 

1 Do you record officer and staff suicides in your force? 
2 If you do, please could you provide numbers of suicides for the past 5 years (please 

distinguish between officers/staff and gender) 
3 If you do not record suicides, is there a rationale as to why? 
4 Do you track and record suicides by officers and staff who are no longer serving in 

your force? 
5 If you do, please could you provide numbers of suicides for the past 5 years (please 

distinguish between officers/staff and gender) 
6 If you do not record these suicides, is there a rationale as to why? 
7 What suicide prevention or awareness training has been provided in each of the 

past 5 years? Please provide details of cost, supplier, content, delivery (virtual/in 
person) and number of officers and staff who attended. 

8 How were these training initiatives assessed for effectiveness and/or impact? 
9 Who is responsible for the wellbeing of officers and staff in your force? 
10 How is their performance assessed? What metrics are used? 

 11 Please could you provide a copy of their most recent performance review? 
12 What was the allocated wellbeing budget at the start of each of the last 5 financial 

years up to and including 2020/21? 
13 What is your allocated wellbeing budget for 2021/22? 
14 Is your annual wellbeing budget ringfenced? 
15 What percentage of your total budget is allocated to the wellbeing of officers and 

staff? 
16 How many dedicated wellbeing roles are there in your force? 
17 Please provide numbers of officers and staff sickness for the past 5 years due to 

their physical health e.g pulled muscle. 
18 Please provide numbers of officers and staff sickness for the past 5 years due to 

their mental health e.g depression. 
19 Do you receive funding from charities for wellbeing interventions/activities? 
20 If so, what wellbeing interventions have been provided wholly or in part by charities 

over the past 5 years? 
21 How do you assess the effectiveness of wellbeing training/interventions? 

 
Response to your Request 
 
The response provided below is correct as of 19th January 2021. 
 
Norfolk and Suffolk Constabularies have considered your request and our response is below. 
 
Q1 The Constabularies do record if an officer or member of staff commits suicide. 



Q2 None have been recorded in the last 5 years.  
 
Q3 Not applicable. 
 
Q4 No, ex officers and staff are not recorded. 
 
Q5 No information held as this is not collated by the Constabularies. 
 
Q6 No information held. 
 
Q7 The Constabularies provide Mental Health First Aid training. There are 4 in-house trainers 

delivering training by Mental Health First Aid England. A grant was obtained from Police 
Care UK to provide Awareness training to all officers and staff and First Aid training.  

 
So far 549 individuals have had the Awareness training.  We also have 84 Mental Health 
First Aiders across both Constabularies. 

 
Q8 This is nationally accredited training and has been assessed and validated through Mental 

Health First Aid England.  Evaluations are completed with everyone who completes the 
course.  

 
Q9 The Workplace Health, Safety & Wellbeing department provides guidance and assistance 

to help with the wellbeing of officers and staff.  There are Wellbeing Champions (initiative 
from the wellbeing team) and Support from Unison & the Police Federation. 

 
Q10 The wellbeing of our officers and staff is everyone’s responsibility and line managers have 

a responsibility to ensure they support and monitor the wellbeing of their officers and staff.  
This will be conducted through regular 1:1 meetings, debriefs after incidents attended and 
through PDR.  Line managers will seek advice from WPH or make referrals to Occupational 
Health where appropriate.  All managers have had training on the EAP (Employee 
Assistance Programme) and use this valuable service to support the workforce.   

 
Whilst working through COVID, WPH have produced practical guidance documents on 
working from home and managing the workforce through Covid.  

 
Performance is managed through PDR. WPH hold data on the number of referrals made to 
Occupational Health, use of the EAP and referrals to specialist support for issues such as 
PTSD and the Walnut Tree Service. 

 
Q11 PDRs are the personal information of staff and officers and have not been provided due to 

exemptions within the Freedom of Information Act.  
 
Q12/15With regard to budget and funding, this would be included within the wider Workplace 

health, safety and wellbeing budget.  
 
Q16 There are two Wellbeing Advisors. 
 
Q17/18 The following figures are for officers and members of police staff who have recorded 

sickness under the following two categories:  
• 07 -- Musculo-Skeletal 
• 11 -- Psychological Disorders 

 
Sickness absence is recorded by the number of hours due to the varying shift patterns 
worked.  The number of instances has also been provided. 

 



NORFOLK - Musculo-Skeletal 
 

YEAR HOURS INSTANCES HOURS INSTANCES 
 POLICE OFFICER POLICE STAFF 

2020 20454.7 207 9644.9 117 
2019 20226.5 218 5183.1 107 

2018 27594.7 232 12941.1 136 

2017 22857.6 256 13850.1 165 

2016 26115.5 418 11876.9 289 
 
SUFFOLK - Musculo-Skeletal 
 

YEAR HOURS INSTANCES HOURS INSTANCES 
 POLICE OFFICER POLICE STAFF 

2020 10523.0 142 6827.0 100 

2019 10105.0 147 7701.7 125 

2018 16336.5 165 10589.8 120 
2017 13504.5 181 7415.95 128 

2016 18631.6 330 8071.2 194 
 
NORFOLK - Psychological Disorders 
 

YEAR HOURS INSTANCES HOURS INSTANCES 
 POLICE OFFICER POLICE STAFF 

2020 27822.8 118 27623.0 134 

2019 35410.6 135 21523.9 126 

2018 34372.8 129 16764.1 111 

2017 24734.1 114 22850.3 122 

2016 32334.8 326 20242.6 258 
 
SUFFOLK - Psychological Disorders 
 

YEAR HOURS INSTANCES HOURS INSTANCES 
 POLICE OFFICER POLICE STAFF 

2020 34977.8 131 17789.4 121 

2019 36734.6 127 12081.5 112 

2018 24973.2 103 16043.8 89 

2017 29573.0 128 13869.9 85 

2016 24380.4 261 16348.5 219 
 
Q19 A grant from Police Care UK to provide Mental Health First Aid training. 
 
Q20 Mental Health First Aid. 
 



Q21 All courses are evaluated and focus group feedback is gathered from officers and staff to 
inform future initiatives.  

 
With regard to copies of PDRs, section 40 of the Freedom of Information Act has been engaged. 
 

• Section 40(2) – Personal Information 
 
Section 40 is an absolute; class based exemption and applies to third party personal data.  This 
would not be released under the FOIA unless there is a strong public interest.  This is because any 
release would breach the Principles contained within Article 5(1) of the GDPR and Part 2 of the 
Data Protection Act 2018. 
 
One of the main differences between the Data Protection Act and the Freedom of Information Act 
is that any information released under FOI is released into the public domain, not just to the 
individual requesting the information.  As such, any release that identifies an individual through 
releasing their personal data, is exempted unless there is a strong public interest in its release.  
The public interest is not what interests the public but what benefits the community as a whole.  
 
Personal data is defined under the Data Protection Act as data that is biographical in nature, has 
the applicant as its focus and/or affects the data subject’s privacy in his or her personal, 
professional or business life. 
 
Principle A of Article 5(1) states that information must be processed fairly, lawfully and in a 
transparent manner.  FOIA disclosures are to the world at large and will remain in the public 
domain indefinitely. Even with the removal of names, provision of this information would exceed 
the original requirement for the processing of the information and would not be lawful or fair to the 
individuals in question.   
 
It is for these reasons outlined above; that I feel the principle A would be breached by this 
disclosure and the Section 40 exemption remains in place.  I am not obliged to consider any further 
principle in my arguments.  
 
This is an absolute, class-based exemption and, as such, there is no requirement to consider the 
public interest test. 
 
This response will be published on the Constabularies web-site under the Freedom of Information 
pages:- 
https://www.norfolk.police.uk/about-us/our-data/disclosure-log 
https://www.suffolk.police.uk/services/freedom-information/disclosure-logs  
 
Should you have any further queries concerning this request, please contact Amanda Gibson, FOI 
Decision Maker, quoting the reference number shown above. 
 
A full copy of the Freedom of Information Act (2000) can be viewed on the ‘Office of Public Sector 

Information’ web-site; 
http://www.opsi.gov.uk/ 

 
Norfolk and Suffolk Constabularies are not responsible for the content, or the reliability, of the 

website referenced. The Constabulary cannot guarantee that this link will work all of the time, and 
we have no control over the availability of the linked pages. 

https://www.norfolk.police.uk/about-us/our-data/disclosure-log
https://www.suffolk.police.uk/services/freedom-information/disclosure-logs
http://www.opsi.gov.uk/


Your Right to Request a Review of Decisions Made Under the Terms of the  
Freedom of Information Act (2000). 

 
If you are unhappy with how your request has been handled, or if you think the decision is 
incorrect, you have the right to ask the Norfolk and Suffolk Constabulary to review their decision. 
 

Ask Norfolk and Suffolk Constabularies to look at the decision again. 
 
If you are dissatisfied with the decision made by Norfolk and Suffolk Constabularies under the 
Freedom of Information Act (2000), regarding access to information, you must notify the Norfolk 
and Suffolk Constabulary that you are requesting a review within 40 days of the date of its 
response to your Freedom of Information request.  Requests for a review should be made in 
writing and addressed to: 
 

Freedom of Information Decision Maker 
Information Management Department 
Norfolk Constabulary 
Operations and Communications Centre 
Jubilee House 
Falconers Chase 
Wymondham 
Norfolk NR18 0WW 
OR 

    Email: freedomofinformation@norfolk.pnn.police.uk  
 
In all possible circumstances Norfolk and Suffolk Constabulary will aim to respond to your request 
for us to look at our decision again within 20 working days of receipt of your request for an internal 
review. 
 

The Information Commissioner. 
 
After lodging a request for a review with Norfolk and Suffolk Constabulary, if you are still 
dissatisfied with the decision, you can apply to the Information Commissioner for a decision on 
whether the request for information has been dealt with in accordance with the requirements of the 
Act. 
 
For information on how to make application to the Information Commissioner please visit their 
website at www.ico.org.uk or contact them at the address shown below: 
 

The Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
Telephone: 01625 545 700 

 
 
 

mailto:freedomofinformation@norfolk.pnn.police.uk
http://www.informationcommissioner.gov.uk/
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