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Norfolk and Suffolk Constabularies 

Trauma Risk incident Management Guidance 

trim@norfolk.pnn.police.uk or call the 24 hour TRiM line on ___________ 

INTRODUCTION 

1.1 Norfolk and Suffolk Constabularies recognise that traumatic incidents in the workplace have 
the potential to cause acute stress reactions and distress to the individuals involved and to 
disturb workplace functioning, both in the short and long term. The negative consequences 
of traumatic incidents can be managed and minimised by timely, well organised and 
systematic processes and procedures that are aimed at: 
 

 Minimising the risk of traumatic incidents occurring 

 Reducing the severity and impact of a traumatic incident when it occurs 

 Assisting individuals to return to normal function as quickly as possible following a 
traumatic incident 
 

1.2 The strategy outlined in these guidelines will help to prevent or minimise the detrimental 
effects of traumatic incidents on individuals. There are six elements to the strategy: 
 

 Risk Assessment – identification and assessment of potential risks of a traumatic 
incident 

 Pre-crisis preparation – this includes stress management education, stress resistance 
and crisis training for both individuals and the organisation 

 Traumatic incident crisis support – including informal briefings, staff support and 
planned time away from work 

 Defusing – loosely structured group discussions for the purposes of assessment, 
triaging and acute symptom mitigation 

 Post Trauma Support - education of causes and symptoms of post trauma stress, 
sources of help and when to seek them 

 Follow-up and referral – checking on progress back to full function and identifying 
anyone needing further treatment 
 

1.3 TRiM complies with National Institute for Clinical Excellence (NICE) Guideline 26 “The 
management of PTSD in adults and children in primary and secondary care.”    
 

1.4 This document is concerned with the management plan for minimising potential stress 
reactions following a traumatic workplace event. Such reactions will vary for different 
individuals and work groups and be directly affected by both situational and interpersonal 
demands occurring at the time. 

 
 
2 A ‘TRAUMATIC’ INCIDENT 

2.1 A traumatic incident, as referred to in this document, is one that results in employees 
becoming unusually distressed by the nature of the event or an accumulation of events. 
This unusually strong emotional reaction has the potential to interfere with their ability to 
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function at the scene or later. The nature of the stress response is very personal; therefore 
it should be acknowledged that individuals retain a responsibility for their own well-being 
under Health and Safety legislation.  Should they feel particularly distressed after any 
incident it is ultimately their responsibility to ask for a TRiM intervention, if it has not been 
offered. As individual reactions to traumatic events will vary, there is limited value in blanket 
statements about which events qualify as traumatising. However, some events may result 
in distress for most individuals, such as: 
 

 Major disasters, 

 Handling or witnessing severe injury; especially of colleagues, 

 Incidents which involve severely injured children and babies, 

 Emergencies which exhaust individuals both physically and emotionally, 

 Being subject to personal violence, 

 Incidents involving violent death of another, 

 Or any event in which there was a real or potential threat to one’s life. 
 

2.2 The key factor in deciding whether an individual or work group experiences psychological 
distress is when such individuals perceive that the event made unusual demands on 
mental, emotional and coping capabilities. 
 

2.3 Health Services provide professional services for those individuals not immediately at risk. 
Any individual considered at risk on account of overt mental health concerns following an 
incident should access the Primary Healthcare Services (GP, Emergency Doctor, A and E 
Department). Any individual distressed during, or immediately after, a major incident will in 
the first instance be seen by a TRiM Practitioner and if necessary referred to Health 
Services. 
 

2.4 Any individual who, during the course of the Trim process, reveals an underlying medical 
condition which may have been exacerbated by the incident will be recommended to seek 
the support of either Primary Healthcare Services or Occupational Health if already 
receiving their support for the condition. 
 
 

3 RESPONSIBILITIES  
 
3.1 Authority 

 
3.1.1 Provisions that relate to managing traumatic incidents are included in the: 

 

 Health and Safety at Work Act 1974 

 Management of Health and Safety at Work Regulations 1999. 

 Employer’s common law ‘duty of care 
 

 
3.2 Managers and Supervisors Responsibilities 

 
3.2.1 All managers and supervisors are responsible for implementing procedures for 

managing traumatic incidents in the workplace. Managers and supervisors should: 
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 Allow and encourage individuals to attend appropriate training and staff 
development courses designed to prepare individuals and work groups for 
managing traumatic events; 

 Provide individuals with information about procedures for accessing support 
following a traumatic incident; 

 Foster a work environment where individuals are encouraged to access 
support and actively support one another; 

 Provide feedback to senior management and the TRiM Manager about the 
effects of traumatic events on individuals and workplace functioning; 

 Maintain confidentiality as appropriate. 
 

3.2.2 Following a traumatic incident, managers and supervisors should: 
 

 Ensure that a timely and systematic process is followed to manage any 
traumatic or distressing incident and its effects in the workplace. 

 Undertake  a ‘welfare check’ immediately following a serious incident;  

 Inform the TRiM Manager or Co-ordinators immediately following a serious 
incident; 

 Liaise with the TRiM Manager or Co-ordinators to facilitate the organisation of a 
TRiM briefing and any consequent TRiM Assessments of individuals within the 
time frames detailed in this guidance;  

 Facilitate the temporary release from duty of personnel for the purpose of any 
TRiM intervention;  

 Ensure that individual identified by the TRiM process as needing a TRiM 
assessment, should have completed an operational debrief prior to the 
assessment;  

 Ensure that all pocket books and statements are duly completed.  This is a 
mandatory requirement. 

 Attend to the welfare needs of individuals for whom they are responsible and 
discuss any concerns with the TRiM manager. 
 

3.3 Individual Responsibilities 
 
3.3.1 Individuals should: 

 

 Seek support following a traumatic event and early resolution of problems which 
disrupt their own productivity; 

 Attend and participate in staff development courses designed to prepare them to 
manage traumatic events; 

 Provide information to managers and supervisors about the effects of particular 
traumatic events on work group functioning;  

 Create a work atmosphere of professional responsibility towards the wellbeing 
of colleagues and to maintain high workplace morale and functioning following 
the impact of a traumatic event; 

 Provide emotional and practical support to colleagues, and actively seek to 
remove any stigma associated with the use of post-trauma psychological 
support systems. 
 
 

3.4 TRiM Practitioner responsibilities 



 
Protective 
Security Marking: 

NOT PROTECTIVELY MARKED  

 

Protective 
Security Marking: 

NOT PROTECTIVELY MARKED 

 
Page 5 of 9 

 
3.4.1 Practitioners will: 

 Report to the TRiM Manager immediately if they have any concerns about 
the well-being of a member of staff;  

 Report to the TRiM Manager if they need a break from TRiM due to 
challenging personal circumstances;  

 Decline to act as practitioner if they have had any operational involvement 
with the identified incident;  

 Inform the TRiM Manager or Coordinators when they are approached by 
staff with a request for intervention 

 Recognise the limits of their competency and refer to TRiM Manager if there 
are any concerns; 

 Keep details of an intervention confidential except where the boundaries of 
confidentiality are crossed 

 Attend continued TRiM professional development training;  

 Give one month’s notice of their withdrawing from TRiM and attend an exit 
interview. 
 

3.5 TRiM Coordinator responsibilities 
 

3.5.1 Coordinators will: 
 

 Inform the TRiM Manager immediately of any concern about a practitioner, 
who will then arrange to meet with the practitioner to discuss concerns 
raised; 

 Ensure appropriate allocation of TRiM referrals to individual practitioners, 
taking into account their workload, recent TRiM interventions, experience 
and emotional stability, as well as the type of incident; 

 Ensure the welfare of their practitioners; 

 Maintain regular contact with practitioners;  

 Ensure the recording of TRiM interventions as and when they happen; 

 Give 6 weeks’ notice of resignation from their coordinator’s role and attend an 
exit interview. 
 

3.6 TRiM Manager responsibilities 
 
3.6.1 The TRiM Manager will: 

 

 Monitor daily summaries to identify incidents that may require the coordination 
of a TRiM intervention  

 Ensure appropriate allocation of TRiM referrals to individual Coordinators and 
practitioners, taking into account their workload, recent TRiM interventions, 
experience and emotional stability, as well as the type of incident; 

 Ensure the welfare of their coordinators and practitioners; 

 Maintain regular contact with coordinators and practitioners; 

 Deliver TRiM awareness presentations upon request; 

 Be aware of resilience issues. 

 Ensure appropriate coverage and staffing levels to manage TRiM response. 

 Participate in creating a best practice response to traumatic events that meets 
the needs of individuals and work groups. 
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4 CONFIDENTIALITY 

4.1 All detail about an individual’s personal perception of the incident is confidential and must 
be treated with sensitivity. 
 
 
 

4.2 The TRiM process remains confidential until and if there is reason to believe: 

 the individual may cause harm to themselves;  

 the individual may cause harm to others;  

 the individual is or has been involved in criminal activity. 

 
4.3 The following records will be kept: details of the incident, dates of TRiM briefing, names of 

those attended and/or not attended, names, dates and scores of TRiM assessments 
offered and attended. Records will be stored securely at Occupational Health, and access 
will be restricted to those with a responsibility for managing, or recording TRiM intervention. 
 

4.4 Everyone involved in the management or monitoring of individuals engaged in the TRiM 
process has a responsibility to maintain the confidentiality of the information that they are 
processing.  
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5 TRiM PROCESS 

 

Time line Action required 

 

0 hours 

Site 
management 

strategies 

 Depending on the scale of the event, contact should be established at 
an early stage with the TRiM Manager (please insert contact details 
tel/email here 

 Immediately post-incident a welfare check should be completed by 
managers/supervisors. 

 In Major Incidents the TRiM Manager should be contacted immediately 

for Site Management Strategy – trim@norfolk.pnn.police.uk or call the 24 
hour TRiM line on ____________ 

 

 

0 – 24 hours 

Planning phase 

 Where the criteria for TRiM have been met: 
1 Managers should contact the TRiM Manager 
2 Be prepared to make the following information available via a 

telephone conversation or planning meeting: 
i. details of the event 
ii. details of shift pattern for the next week 
iii. name, rank and force number of personnel involved 
(including support staff) 
iv. home and/or mobile telephone numbers 
 

 
 
 
 
 
 
 
 
 

72 hours + 
 

Intervention 
phase 

The TRiM Manager/Coordinators: 

 Conduct a TRiM briefing for all those involved  

 Organise practitioners to conduct risk assessments 
 

The Practitioner: 

 Conducts risk assessments with individuals or groups as discussed 
during planning phase  

 Refers personnel considered to be at risk to the TRiM Manager for 
advice/guidance/treatment  

 Arranges a follow-up meetings in one month and three months 
following the initial assessment 
 

The TRiM briefing consists of a presentation only.  It should not normally 
include an opportunity to talk about what happened during the incident and 
how people feel about it (‘emotional debriefing’). 
Managers/supervisors will : 

 Monitor individuals for delayed stress reactions  

mailto:trim@norfolk.pnn.police.uk
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 Encourage individuals to contact the TRiM Manager if needed  

 Make a referral to the Occupational Health Department if concerned 
and the individual has not made contact with TRiM  

 Ensure individuals who have attended the initial assessment make 
themselves available for the follow-up assessment 
 

 
28 days and 3 

months  
 Follow-up 

 The Practitioners will undertake follow-up assessments 

 Managers/supervisors will continue to monitor, support and/or refer if 
necessary. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Incident identified 
via CAD Daily 

Summary 

Incident identified 
via line manager 

or incident 
manager 

Incident identified 
via individuals 

involved or 
colleagues 

TRiM Manager 
informed and 

decision made if 
TRiM incident 

Planning meeting 
held 

Individuals 
offered TRiM 

interviews 

No further action 
but managers/ 
supervisors will 

monitor 

Refused 

TRiM 
Practitioners hold 

1:1 or group 
TRiMs 

Accepted 

Follow up in 4 
weeks 

No concerns 

Watchful waiting 
and follow up in 4 

weeks 

Some concerns Serious concerns 

Immediate 
referral to 
Trauma 

Specialist 
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6 SITE MANAGEMENT AT A MAJOR INCIDENT 
 

6.1 The TRiM Manager or experienced Coordinator will be responsible for:  

 liaising with and advising the Silver Commander with regards to the psychological 
welfare of the individuals involved in the incident;  

 coordinating a team of incident practitioners  

 coordinating the establishment of a separate rest area for officers/staff within the 
outer incident cordon;  

 coordinating TRiM briefings;  

 coordinating TRiM assessment;  

 the welfare of the incident practitioners;  

 advising the Silver Commander about moving personnel between high and low 
stress areas based on a dynamic risk assessment.  
 

In practice the incident itself dictates the extent of the TRiM response and ultimate 
decision making will rest with the Gold Commander/SIO. 

 
6.2 The Silver Commander will be responsible for: 

 Facilitating the provision of a rest area for individuals as advised by the TRiM 
Manager;  

 Ensuring that all staff attend a TRiM briefing before retiring from duty and going 
home;  

 Ensuring that individuals are released for breaks at operationally appropriate times, 
with a recommendation that individuals work no longer than 4 hour works without a 
rest period. 
 

6.3 The incident practitioners will: 

 Deliver TRiM briefings;  

 Identify ‘at risk’ personnel at the earliest opportunities;  

 Inform the TRiM Manager as soon as possible if they have particular concerns for 
an individual. 

 Maintain records of all individuals involved in the incident as per advice of the TRiM 
Manager 
 

 


