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23rd February 2016 
 
 
 
 
Our ref: FOI 000399/16 
 
I write in connection with your request for information received by both Norfolk and Suffolk 
Constabularies on the 27th January 2016.  This response is being provided on behalf of Norfolk 
and Suffolk Constabularies as a result of ongoing collaboration.   
 
In your requests you sought access to the following information: 
 

1 Following the Home Secretary's announcement of extra investment in firearms 
capacity, do you have plans to increase the number of firearms officers in your 
force? How much money is being provided by central government to your force to 
do so? 

 
2 What is the current average deployment time for armed officers in your force area? 

And what was the average deployment time for each year since 2010? 
  

3 How many armed rapid response vehicles does your force have, do you plan to 
increase capacity? 

  
4 How many authorised firearms officers does your force have and how many 

specialist firearms officers? 
  

5 Does your firearms units operate with single-shot weapons only? 
  

6 How many armed rapid response vehicles do you have, and are there plans to 
increase that capacity? 

  
7 Do you cooperate with any neighbouring forces in order to increase/maximise 

firearms capability? Do you plan to do so in the future? 
 

Norfolk and Suffolk Constabularies holds information relevant to your request. 
 
Response to your request 
 
The following information has been located as relevant to your request. 
 
Q1 There are no plans to increase the number of firearms officers in Norfolk and Suffolk.  No 

monies have been received from Central Government.     
 



 

 

Q2 The Constabularies do not hold details of the average deployment times.  The Freedom of 
Information Act provides the public with a right to submit requests for the publication of 
recorded information held by a public authority.   

 
The Constabularies are only obliged to consider the publication of recorded information 
held at the time of receiving a request for that information, and we are not obliged to create 
information in order to provide a response to a Freedom of Information request. 

 
Q3 This information is exempt by virtue of section 31(1) – Law Enforcement. 
 
Q4 There are 215 Authorised Firearms Officers.  The number of specialist firearms officers is 

exempt by virtue of section 31(1) – Law Enforcement.   
 
Q5 This information is exempt by virtue of section 31(1) – Law Enforcement. 
 
Q6 This is a duplicate of question 3. 
 
Q7 The Constabularies collaborate with regional partners when required. 
 
Section 1 of the Freedom of Information Act 2000 (FOIA) places two duties on public authorities.  
Unless exemptions apply, the first duty at section 1(1)(a) is to confirm or deny whether the 
information specified in a request is held.  The second duty at section 1(1)(b) is to disclose 
information that has been confirmed as being held. 
 
Section 17 of the Freedom of Information Act 2000 requires that Norfolk and Suffolk 
Constabularies, when refusing to provide such information (because the information is exempt) are 
to provide you, the applicant, with a notice ban which:- 
 

(a) States that fact 
(b) Specifies the exemption(s) in question and 
(c) States (if that would not otherwise be apparent) why the exemption(s) applies. 

 
The information is exempt from disclosure by virtue of the following exemption:- 
 

• Section 31(1)(a)(b) – Law Enforcement 
 
Section 31 is a qualified prejudice based exemption and therefore we are obliged to consider the 
harm in disclosure and conduct a public interest test. 
 
Evidence of Harm 
 
The Police Service is charged with enforcing the law, preventing and detecting crime and 
protecting the communities we serve.  In order to achieve these objectives we are allowed to use 
reasonable force when necessary to do so.  In the ultimate circumstance this can include the use 
of lethal force but the rule of thumb is to use the minimum amount necessary to achieve the 
objective.  In reality this equates to the use of the minimum amount of force required to overcome 
the violence, used or threatened, by those wishing to cause harm. 
 
As part of this equation we also have to pay heed to the Human Rights Conventions, particularly 
Article 2 – The Right to Life.  The law and regulations relating to the use of force are detailed within 
the Authorised Professional Practice (APP) document for Armed Policing, see below link: 
 
https://www.app.college.police.uk/app-content/armed-policing/?s=  
 
Providing the requested details would reveal tactical capability and is likely to influence those 
involved in criminal behavior, who are prepared to resort to the use of extreme force in order to 
avoid detection and capture.  Fully knowing police capabilities will ensure offender are armed to 
overcome the police response.  This creates if you will an ‘arms race’ to the detriment of the 



 

 

criminals themselves, as the use of lethal weapons becomes more and more the only resolution 
option, thus endangering both the public and officers themselves.  This is best evidenced by the 
fact that the United Kingdom, even in these violent times, has been able to maintain a basically 
unarmed Police Service, with the result benefits this delivers when compared to other countries, 
such as America, where armed conflict resolution with law enforcement agencies, depends on who 
has the most effective weapons. 
 
The prevention and detection of crime is the foundation upon which policing is built and the police 
have a clear responsibility to prevent crime, arrest those responsible for committing crime or those 
who plan to commit crime.  However, there is also a duty of care to the public at large.  The UK 
Police Service has a positive undertaking to protect the public from harm and that duty of care to 
all involved, must be the overriding consideration. 
 
Section 31 – factors favouring disclosure 
 
Disclosure of this information would enable the public to know whether the Constabularies have 
the appropriate capabilities to deal with challenges of using firearms, when appropriate to do so. 
 
Additionally, the disclosure of this information would go some way to showing the public that funds 
have been spent appropriately. 
 
The information requested relates to a specialised area ‘Armed Policing’.  There is a public interest 
in the community being made aware of all the facts relating to this area of policing in order to 
ensure complete openness and transparency as there is often speculation and rumour with regard 
to the use of firearms within the Police Service.  This information  would go some way to ensuring 
that debates around these issues are accurate. 
 
Section 31 – factors favouring non-disclosure 
 
The deployment of authorized firearms officers is measured and authorised by Chief Officers, after 
careful consideration, in order to protect the public and apprehend individuals who use lethal 
weapons as part of their criminality.  To disclose these details, reveals tactical capability and would 
place Norfolk and Suffolk Constabularies at a tactical disadvantage.  In addition, disclosure may 
also ‘create’ a fear of crime within the general public relating to armed policing. 
 
The risk to public safety cannot be ignored and Norfolk and Suffolk Constabularies have a 
responsibility to ensure safety of individuals is protected at all times, as detailed within the harm. 
 
Balance Test 
 
Whilst there is a public interest in the transparency of policing resources for specialist departments 
and providing assurance that the Police Service is appropriately and effectively placing resources 
into Armed Policing, there is a strong public interest in knowing that policing activity with regard to 
the delivery of law enforcement is appropriate and balanced.  This will only be overridden in 
exceptional circumstances. 
 
Public safety is of paramount importance and any information which would place individuals at risk 
and compromise the National Security of the United Kingdom, no matter how generic, is not in the 
public interest.  The effective delivery of operational law enforcement is crucial and of paramount 
importance to the Constabularies.  Any disclosure would have a negative impact on law 
enforcement. 
 
As much as there is a public interest in knowing that the delivery of law enforcement is appropriate 
and balanced, this will only be overridden in exceptional circumstances.  Therefore it is our opinion 
that for these reasons the balance test for disclosure is not made out. 
 
 
 



 

 

 
This response will be published on the both the Norfolk and Suffolk Constabulary web-sites.  A link 
to the disclosure log pages of each Constabulary web-site is provided below.  
 
http://www.norfolk.police.uk/aboutus/yourrighttoinformation/freedomofinformation/disclosurelog.aspx  
 
http://www.suffolk.police.uk/aboutus/yourrighttoinformation/freedomofinformation/disclosurelog.aspx  
 
Should you have any further queries concerning this request, please contact me quoting the 
reference number shown above. 
 
Yours sincerely, 
 
 
Amanda Gibson 
Freedom of Information Department 
 

A full copy of the Freedom of Information Act (2000) can be viewed on the ‘Office of Public Sector 
Information’ web-site; 

http://www.opsi.gov.uk/ 
 

The Norfolk Constabulary is not responsible for the content, or the reliability, of the website referenced. The 
Constabulary cannot guarantee that this link will work all of the time, and we have no control over the 

availability of the linked pages. 



 

 

Your Right to Request a Review of Decisions Made Under the Terms of the  
Freedom of Information Act (2000). 

 
If you are unhappy with how your request has been handled, or if you think the decision is 
incorrect, you have the right to ask the Norfolk Constabulary to review their decision. 
 

Ask the Norfolk Constabulary to look at the decision again. 
 
If you are dissatisfied with the decision made by the Norfolk Constabulary under the Freedom of 
Information Act (2000), regarding access to information, you must notify the Norfolk Constabulary 
that you are requesting a review within 20 days of the date of its response to your Freedom of 
Information request.  Requests for a review should be made in writing and addressed to: 
 

Freedom of Information Decision Maker 
Professional Standards Department 
Norfolk Constabulary 
Operations and Communications Centre 
Jubilee House 
Falconers Chase 
Wymondham 
Norfolk NR18 0WW 
OR 

    Email: freedomofinformation@norfolk.pnn.police.uk 
 
In all possible circumstances the Norfolk Constabulary will aim to respond to your request for us to 
look at our decision again within 20 working days of receipt of your request for an internal review. 
 

The Information Commissioner. 
 
After lodging a request for a review with the Norfolk Constabulary, if you are still dissatisfied with 
the decision, you can apply to the Information Commissioner for a decision on whether the request 
for information has been dealt with in accordance with the requirements of the Act. 
 
For information on how to make application to the Information Commissioner please visit their 
website at www.ico.org.uk or contact them at the address shown below: 
 

The Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
Telephone: 01625 545 700 

 
 


