
Regional Collaboration Analysis

Norfolk & Suffolk Herts & Beds Regional Solid colour 
when implememented

Preferred Partnership Preferred Partnership
Essex Herts Beds Cambs Norfolk Suffolk

Protective Services
MIT Apr-08 Apr-09
Formal MoU
Serious & Organised Crime
Formal MoU for collaborative investigative working
Regional Temporary Mortuary

UKBA
Witness Protection Unit Apr-09
Witness Protection Unit - Regional Unit Apr-10
Technical Support - purchasing/sharing of expenses for specialist equipment Apr-10 Apr-10
Undercover / test purchase tbc
Regional Investigation Team tbc
Covert Method Entry - Regional Unit Apr-10
Communications data intelligence unit Apr-10
Confidential Unit Apr-10
Hi Tech Crime tbc
Fraud & Financial Investigation (incl. High Tech Crime) Apr-10
Source Handling Apr-10
Special Branch Apr-10
Specialist Ops
Firearms Jul-09 tbc
Dogs Apr-09 tbc
Strategic Roads Policing - Vehicle Recovery tbc tbc
Strategic Roads Policing - Road Death investigation & Admin Unit tbc tbc
Civil Contingencies / Search Sep-09
Business Continuity (shared manager post)

Kidnap/Extortion MoU
ANPR
Air Support tbc
Scientific Services
Joint dept Apr-09
Intell
CTIU
Regional Intellegence Unit

Custody and Criminal Justice
Police Investigation Centres (Joint) Dec-10 onwards
Custody Apr-10

Support Services
HR & Training
Regional Training MoU
Recuitment & Learning and Development
Professional Standards Apr-09
Legal Dept Apr-09
Procurement Dept scoping
ICT 
ATHENA Jun-11
Operational Datastore (Essex IPR) - Phase 1 (Searching)
Operational Datastore (Essex IPR) - Phase 2 (PND extract)
Operational Datastore (Essex IPR) - Phase 3 (MoPI compliance)
Mobile Data
Identity Access Management
Website
Property Management System
Vetting Management System scoping
Inter-force Connectivity
Joined ICT and telephony network Feb-09

Position as of 30/09/2009 Restricted Version 0.4   




